HFIITITREEA

II U_ID/LR #*§1'T t\ /;_ Address: 4-1-1 Asutopia, Ube, Yamaguchi 755-0195

YAMAGUCHI PREFECTURAL INDUSTRIAL TECHNOLOGY INSTITUTE
Japan

& +81-836-53-5050 & +81-836-53-5070

Overview of Yamaguchi Prefectural

Industrial Technology Institute

. . =  info@iti-yamaguchi.or.jp
Overview of Facility
Yamaguchi Prefectural Industrial Technology Institute is a public research and development instfitute
established with the purpose of contributing fo the sustainable development of the local economy, as the core
fechnical assistance center for companies in Yamaguchi prefecture. Since its establishment as a public
research and development institute in Yamaguchi prefecture in 1902, the Industrial Technology Institute has
been helping those companies in the prefecture to resolve their technical issues, and assisting with the
development of new technologies and new products.

Basic principles

The basic principles of the Industrial Technology Institute are: "partnership with manufacturing," and "faster and
greater local contribution.”

"Partnership" expresses our commitment to working with companies to resolve their fechnical issues. We aim to
provide faster and more precise responses to corporate needs, which are becoming increasingly sophisticated
and diverse as science and technology progress. We actively promote positive confributions to the community
by facilitating the commercialization of companies’ technological developments, which results in successful
"manufacturing that sells.”

Priority Initiatives

1) Enhance technical assistance
Our fulltime staff members in the technological consultation section listen carefully to and respond to companies:
issues, providing quick service that addresses the companies’ technical issues.

2) Enhance research and development

The Industrial Technology Institute mainly conducts R&D in the various steps in the product development process,
focusing on practical applications.

Based on company’'s needs, we cooperate with academic research institutes or other public research and
development institutes, manage to acquire external funds from the national government or other sources, and
carry out R&D as a project.

3) Bolster cooperation

The Industrial Technology Institute promotes cooperation among industry, academia, and government mainly
through its fulltime science and technology coordinators. We launch technological development projects in
cooperation with academic research institutes such as universities, and cooperate with other company support
associations, and establish comprehensive support systems extending from R&D to commercialization.




Technical consultation

cooperate with our exports as needed.

We listen to companies’ questionsregarding companies’ fechnology issues, and

Contract research

Our experts conduct research on request from companies. ]

Testing on request

We issue test reports, including component analyses and strength tests, on

requests from companies.

We make research and testing equipment openly available, allowing companies
to utilize the equipment to conduct various analyses and measurements.

Technical training

We accept frainees and dispatch technical experts to companies, in order to
traincompanies’ technicians.

Organization
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Organization Management Depariment
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Induskial Technology Support Department Project Promotion Depariment

Project Management

Supports the smooth promotion of projects aimed at creation and innov ation through business-to-busine

Section industry-academia-government collaboration and prefectural policies.
Produces R&D projects by identifying the needs and seeds at companies in the prefecture to commercialization,
| Icn:r:ve(:ﬂon Eromoticn . in order topromote innov ation within Yamaguchi's growthindustries, such as medical-relatedfileds, nviromental/

energy fields, and biotechnology fields.

Space Data Utilization
Promotion Center

Promotes the use and commercialization of satelite data and provides support for utilizing satelite, identifying needs.
solutiondev elopment, and market development.
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Set up a technology exchange platform (Yamaguchi R&D Lab) for engineers and researchers working for
| R&D Laboratory Promotion . companies in the prefecture inthe fields of basic materials and transportation machinery. Creates R&D projects
Center by organizing technical seminars and managing workshops to promote R&D and new business development
through open innov ation by companies in the prefecture.
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Technology Management Responsible for the maintenance of testing andresearch equipment filing and management of patents, and
Section management of commissionedand joint researchto assist inthe smooth promotion of corporate support.
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Product Technology Provides technical support and R&D using design methods, design/production aidtechnology (CAD/CAM/CAE),
Grou, . 3D Manufacturing technology, precision machinery and measurement technology for the development of
P attractive products.
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Electronic Technology Provides technical support, research, and development related to electronic measuring, embedded systems,
Grou information and mage processing, optical applicationtechnology, and the environmental effects of electronic
P equipment (EMC).
J

Materials Technology .
Group

As a partnerin solving technical issues, we provide technical support and R&D in organic materials, inorganic
materials, waste reduction, metallic materials, and surface technologies.

Food Technology Group

Provides technical support and R&D relatedto things such as processing and fermentation technologies to create
distinctive food products by utilizing local resources and unique and useful microorganisms.

Technological Support & .
Consultation Section

Provides acomprehensive consultationservice to assist insolving technical problems in product development,
productivityimprovement, and response to defects. Handles bookings for readily av ailable equipment and
testingonrequest, as well as procedures for technical training.

Management Strategy
Section

Responsible for strategic operations in corporate support and center management, such as operation planning,
budgeting and accounting, planning coordination, information dissemination, and DX promotion.

General Affairs & Human .
Resources Group
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Facilitates smooth corporate support through backend operations such as accounting, equipment and facility
management,human resouces, labor management, personnel affairs, and staff welfare.




